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TODAY"S TOPIC: THE NATURE OF INFLUENCE 

In every country it is commonplace to find a host of 

people who are deemed as influencers. These 

"influencers" These influencers may have a popular 

presence in media, politics or online utilizing tools like 

blogging and social media, a career in the public 

spotlight that gives them that doorway to large 

societies keeping people inspired and to follow their 

footsteps. 

 

Influence is powerful and there are a number of ways 

and tools available to harness that influence and use it 

for good, profit or simply to share the achievement 

with your followers. 
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Managers and Leaders 

(Ref: Terry R Bacon, Elements of Influence: The Art of 

Getting Others to Follow Your Lead (AMACOM Books, 

July 2011)) 

There can be no leadership without influence, because 

influencing is how leaders lead. 

 

There is a obvious difference between management 

and leadership, to 'manage' means " to bring about, to 

accomplish, to have charge of or responsibility for to 

conduct." ' Leading' is influencing, guiding in direction, 

course, action, opinion. Added essential factor in 

leadership is the capacity to influence. 

Managers also use influnce, to accomplish their work 

through the use of authority. Managers do it through 

organization, plans, processes, task, assignments and 

so om but hey must also direct people and manage 

their performance, and you can't manage staff solely 

through orders and command methods. People are 

human beings, not machines, mechanical parts, or 

assembly lines. They respond best when they are 

treated like human beings, the work best when they a 

the opinion to voice out and they remain loyal when 

they are respected, trusted and well informed. In 

conclusion the best managers lead through social and 

emotional not just rational approaches. 



 

Leaders lead by mobilizing people around a compelling 

vision of the future, by inspiring them to follow in the 

leader's footstep. They show people what's possible 

and motivate them to make those possibilities real. 

They energize and focus people in ways that fulfill their 

dreams, give them a sense of purpos and leave them 

with a profound sense of accomplishment when the 

work is done. Leaders lead by modeling ways of 

thinking or acting and by encouraging new ways of 

looking at situations, and by so doing they give people 

the words and the courage to make those new ways 

their own. The best leaders are techers, mentors, and 

role mordels which they accomplish the vast majority 

of their work through influence, not authority. 

 

10 Influencing Tools 

The art of management and leadership os to know 



when to act as a manager and when to act as a leader, 

when to ask and when to tell, when to take over and 

when to let go. In every case, it is crucial for leaders 

and managers to understand the range of influence 

techniques they can use, know when and how to use 

them, build their power bases so that they have the 

capacity to be influentyal and sharpen their skills so 

that they can influence people effectively. 

Here are the 10 Influecing Tools: (ref: Kevin J Ryan) 

1) SOCIAL PROOF 

People are more likely to be persuaded if they see 

others in their social sircle - or people they aspire to be 

like is already doing it. 

"Cool" people do it, so if you do the same, you'll be 

"cool" too. 

2) AUTHORITY 

People are more likely to be persuaded (even if it is 

something unpleasant) if asked by someone they 

perceive as being in a position of authority.  

"You should listen to this" 

3) SCARCITY 

We all hate missing out. You will most like to have a 

success to infuence people if you instill them a sense of 

urgency.  

"They're going fast... don't miss out." 

4) APPEAL TO EMOTION 

While logic makes people think, emotion makes them 

act.  

"You're going to love how this makes you feel." 



5) BELONGING 

Human are social beings, and we all want to be part of 

the group or at least we dont want to be left out. 

"You''ll want to be part of this" 

6) RECIPROCITY 

If I do something for you, then you will feel an 

obligation to me. I'm giving you this special information 

and, in return, you will listen to what i want you to do. 

"After all I/they have done for you, it's the least you 

can do" 

7. ALTURISM 

We all have, to varying degres, an inbuilt desire to help 

others, especially in time of need. We wish to be part of 

something bigger that ourselves. 

"It is so rewarding to know you've done good" 

8. ASPIRATION 

We all aspire to prove our situation; it's part of the 

human condition. We all need something to look 

forward to. 

"You could do better for yourself" 

9. CONTROL 

We all want to be in control - at the very least of our 

destiny. At the very least we want to be in cotrol of our 

reactions to change. 

"This will put you in control" 

10. RECOGNITION & RESPECT 

We all want to be taken seriously; to be recognised for 



our achievements; to be appreciated for our efforts.  

"You'll get the credit for this" 

Some gifter people are born with the skill of influence. 

It's often called charisma. The rest of us, however, 

need not despair. Influencing can be learned. With the 

right attitude and the application of some proven tools 

and techniques, anyone could master it. 
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